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1. Retainer Services 

1.1 Our professional IR services are flexible, cost-effective and driven by the business needs of our clients, which include but are not limited to:  

 

Industrial Relations Consulting 

Service Activity LabourNet Commitment The Company Commitment 

Labour Audit and Report 

LabourNet will conduct a risk assessment /audit to 

identify potential risks, gaps, and non-compliance to 

labour regulations with regards to the Basic 

Conditions of employment Act and/or applicable 

Bargaining Council or Sectoral Determinations, as 

well as the Labour Relations Act. LabourNet will 

develop a labour report based on the outcome of the 

Labour Audit and utilise this audit to understand which 

interventions need to take place to ensure the 

Company is compliant. 

The Company will provide LabourNet with the necessary information 

and ensure all information is accurate and complete and will do so in a 

timely manner. The Company will accept the report and take all the 

necessary steps to ensure the successful implementation of the 

necessary steps as outlined by LabourNet to ensure the Company is 

compliant. 

Drafting of Policies and Employment 

Contracts 

LabourNet will draft / amend all policies and 

employment contracts based on the outcome of the 

Labour Audit. LabourNet will also draft any new 

policies and/or employment contracts which are 

required by any legislative amendment. LabourNet will 

also assist the Company in implementing the stated 

documents. 

The Company will approve, sign off and provide all reasonable 

assistance in implementing all policies and/or employment contracts 

developed by LabourNet to ensure all staff are aware of these 

documents at any given time. The Company will ensure all documents 

are stored / saved in an accessible place for all staff to view.  

Annual review of implementation and 

new risk identification 

LabourNet will conduct an annual risk assessment / 

audit to review and ensure compliance to the relevant 

regulations and/or legislation at any given time. 

The Company will timeously provide LabourNet with the necessary 

information and ensure all information is accurate and complete. 

Communication of any legislative 

amendments 

LabourNet will ensure that any important updates to 

legislation are communicated to the Company in a 

timely manner. 

The Company will ensure all relevant details in clause 6 of the Service 

Level Agreement are correct to ensure they receive the correct 

communication. The Company will ensure that the labournet.com 

domain is whitelisted in their email servers to ensure that important 

updates do not get sent to Spam folders. 

On-going facilitation and advice 

LabourNet will respond to queries within 24 hours 

telephonically or via email. 

The Company will provide LabourNet with the relevant information when 

requesting advice and provide the relevant detail to allow LabourNet to 

respond to the query as accurately and timeously as possible. 

Staff Training 

LabourNet will provide the Company with monthly 

online training on a schedule determined by 

LabourNet, at no additional cost. LabourNet will also 

provide training on any updated legislation as and 

when necessary. 

The Company will ensure that their relevant role-players attend the 

training as determined by LabourNet’s training schedule. 

LMS System 

LabourNet will provide access to the Learner 

Management System to any of the Company’s staff. 

The courses they have access to is based on the 

product(s) they have with LabourNet. 

The Company will ensure all the required staff details are sent to 

LabourNet to ensure these staff are enrolled on the system. 

Online Library 

LabourNet will provide an online library of templates 

and information regarding any legislation that the 

Company will have access to 24/7. 

The company will ensure they utilize this service in the need of 

immediate templates or information. 

Software 

LabourNet consults off our Software Platform. The 

Software is included in our retainer and forms part of 

our Consulting services agreement, should the 

Company opt to only use the software, normal 

software costs will apply. 

The Company needs to ensure that they provide LabourNet with all the 

relevant information to accurately consult off this platform. It is up to the 

Company to utilize the system with the assistance of PSIber academy 

and helpdesk for implementation. The Company is required to 

continuously update their employee data and employee instances. 

Support Desk / Helpdesk 

LabourNet provides the Company with access to our 

IR Support Desk for on-the-go backup advice and 

assistance by qualified professionals. As part of the 

agreement, LabourNet will also provide the Company 

with access to our system Helpdesk to assist with 

System (Software) related queries. 

The Company should make use of the system Helpdesk for any system-

related queries. The Company will provide LabourNet with the 

necessary information and ensure all information is accurate and 

complete. 

Attendance 

LabourNet will always opt to have off-site (online) 

attendance first. Should the matter or the Company 

need 

on-site attendance; LabourNet will provide 

on-site attendance within the stated 

timeframes in clause 1.3 of this document.  

Although attendance is included in the monthly retainer fees; the 

Company is to notify LabourNet of matters on a specific date within a 

reasonable timeframe. Should the Company opt for on-site attendance, 

the Company must be aware that this 

will involve more hours being utilised from their annual service 

cover.  

The Company will ensure there are no outstanding retainer fees or 

invoices and will be made aware should the 

attendance be out of their agreed service hours. 

Incapacity through illness or poor 

work performance; Managing 

Misconduct; Retrenchments; 

Transfers; Dispute and Conflict 

Management within the workplace; 

Collective Bargaining; Trade Union 

negotiations; Strike Management 

LabourNet will provide ongoing support and advice on 

the relevant process, which will include but is not 

limited to: 

- Drafting of relevant documentation. 

- Chairing and/or facilitation of the relevant 

processes. 

The Company will ensure LabourNet is informed of the relevant need 

within a timeous manner. The Company will also ensure that all 

information required by LabourNet to assist with the relevant processes 

is accurate and supplied timeously. 
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- Telephonic / Online / Email / “In-person” 

consultations. 

Representation 

LabourNet provides Supported and facilitates 

Managed litigation at the relevant dispute resolution 

forums, through an employer’s Organisation who is 

registered and in good standing with the Department 

of Labour. LabourNet will provide Litigators in each 

region who will assist the Company during Conciliation 

and Arbitration, prepare the bundle for Arbitration and 

Prepare the Company and relevant witnesses. 

LabourNet also provides Managed litigation through 

Snyman Attorneys. 

Representation is dependent on the Company becoming a member of 

the Employers Organisation. 

 

Managed litigation through Snyman Attorneys is invoiced 

over and above the retainer. 

Service Value 

The retainer amount to be paid by the Company is 

based on, inter alia, the size of the Company’s 

workforce, the type of industry the Company operates 

within, the travel distance to the Company’s premises 

(where applicable) together with, and regarding, 

assumptions as to the Company’s service 

requirements. Based on these factors, a determination 

is made by LabourNet regarding the appropriate 

retainer amount payable. The parties agree that 

LabourNet shall monitor the Company’s usage of 

LabourNet. 

The Company agrees that LabourNet holds the right to renegotiate the 

retainer agreement. No changes will however be effective unless 

reduced to writing and signed by/on behalf of both parties. 

 

1.2 Guarantee against Damage 

1.2.1 In respect of an adverse arbitration award related to procedural fairness, LabourNet may credit an amount equal to the value of the award up to a 

maximum of the 50% of the Company’s annual retainer, capped at a maximum of R 50,000.00 per annum. Prior to making any such credit, LabourNet 

shall be entitled to take such matter on review and/or appeal to the appropriate forum at its own cost. 

1.2.2 In respect of an adverse arbitration award in relation to substantive fairness, LabourNet shall assess the award and determine the possibility of success 

on review. If LabourNet determines that the matter can be successfully reviewed, LabourNet shall endeavour to take such arbitration awards on review 

to the Labour Court, with the agreement of the Company. The cost of litigation shall be for the account of LabourNet up to a maximum of the 50% of the 

Company’s annual retainer, capped at a maximum of R 50,000.00 per annum. Should the review fail, the Company shall be liable for any further costs 

including but not limited to: 

o Payment of any award including, settling the matter, or complying with the award inclusive of any interest payable. 

o Any cost orders granted as a result of the review or any other related or subsequent proceedings 

o Any cost associated with pursuing the matter further. 

1.2.3 The guarantees granted above shall only be applicable to matters that have commenced after the date of signature of this agreement and shall not be 

payable should a LabourNet consultant not have chaired the initial inquiry, investigation and/or appeal inquiry; and/or the Company fails to pay any fees 

due to LabourNet, or if the underlying contract between LabourNet and the Company is cancelled for any reason; and/or the LabourNet chairperson 

was not called to testify at the arbitration or adjudication of the matter in the event of any procedural unfairness being alleged; and/or the person who 

represented the Company at the adjudication of the matter was not approved by LabourNet. 

 

1.3 LabourNet Response Times: 

1.3.1 Response either telephonically or by e-mail to any Company query within 24 hours. 

1.3.2 Provide Online services, to those sites/offices covered by this agreement, within seventy-two (72) hours of a request by the Company.  

1.3.3 Provide Onsite services to those sites/offices covered by this agreement, within ninety-six (96) hours of a request by the Company. This guarantee will 

apply if the relevant premises are within a 50km radius of the closest LabourNet office within the specific region. The following conditions will also apply 

to Online and On-site services: 

- Single bookings only. 

- The Company’s usage is fair (Service Value Report; service is < or equal to 100% of the annual retainer) 

- There are no outstanding retainer fees or invoices. 

1.3.4 LabourNet undertakes to comply with the above-stipulated response times, and should it fail to do so, the Company is requested to bring this to the 

attention of the National Product Manager at service@labournet.com. 

 

*The End*. 
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