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1. Retainer – Corporate Governance Service Breakdown 

 

Our professional online Corporate Governance services are flexible, cost effective and are driven by the business needs of our 

clients. Below is the outlined terms and conditions which both parties agree to on signing of the document    

 

Service Activity LabourNet Responsibility Company Responsibility 

Governance Risk Assessment 
LabourNet will conduct an annual risk assessment 
which will include the Company’s Public Interest 

Score and the Solvency and Liquidity test. 

The Company will provide LabourNet with the 
necessary information and ensure all information is 

accurate and complete and will do so in a timely 
manner. 

Director Training 
LabourNet will provide a pre-recorded Director’s 

training. 

The Company will ensure that the agreed upon 
stakeholders are sent the videos and will keep record 

of this activity being concluded and will keep hard 
copies of evidence on file. 

Directors Management 
LabourNet will provide all necessary documentation in 

relation to Director’s as well as provide assistance 
and guidance on Director’s management. 

The Company will make use of Director’s documents 
as provided by LabourNet and ensure they are 

signed and kept on file in timely manner. 

Directors manual 
LabourNet will provide a Director’s manual and code 

of conduct as well as provide assistance and 
guidance on Director’s management. 

The Company will make use of Director’s manual and 
code of conduct as provided by LabourNet and 
ensure they are signed and kept on file in timely 

manner. 

Assistance in appointing and removal 
of Directors 

LabourNet will provide the Company with guidance 
and necessary documentation relating to the 

appointment and removal of directors. (CIPC and 
disciplinary hearing process is excluded) 

The Company will provide LabourNet with the 
relevant information when asking for advice and 
provide the relevant detail to allow LabourNet to 
respond to the query as accurately as possible. 

Company registrations 
LabourNet will provide the all the necessary forms 

and documents along with a document checklist and 
guidance in completing the forms 

The Company will complete the forms under the 
guidance of LabourNet and submit necessary forms 

to CIPC.  

Drafting of customized Pre-
incorporation agreement(s) 

LabourNet will draft the pre-incorporation documents 
in alignment with the proposed direction of the 

Company. LabourNet will review any counterparty 
contracts as part of the pre incorporation contracts 

The Company will advise on the purpose of the 
Company and the proposed objective of the 

Company and share any counterparty agreements or 
contracts 

Company Rules 
LabourNet will draft custom Company rules and align 

these with the Company MOI 

The Company must confirm preferred Company rules 
under advisement from LabourNet and provide a 
current version of their MOI, if not prepared by 

LabourNet, 

Drafting of Resolutions 
LabourNet will draft a custom Company resolution 

template. 

The Company will provide a description around the 
need for the resolution, apart from standard 

resolutions. 

Special Purpose Vehicle registration 
(NPO, Trust, ESOP) 

LabourNet will prepare founding documents, assist 
with the registration and purpose of initiation. 

LabourNet will also prepare a MOI in alignment with 
the purpose of the entity 

The Company will complete registration documents 
supplied by LabourNet.  

Drafting of customized Memorandum 
of Incorporation 

LabourNet will draft a custom Memorandum of 
Incorporation for the Company in compliance with the 
Companies act. The MOI will be reviewed yearly, or 

with any major updates 

The Company will provide LabourNet with the 
necessary information to complete the MOI and 

submit the finalised MOI with CIPC 

Company records management 

LabourNet will advise on the Storage, management, 
distribution and editing of Company documents. 

LabourNet will draft a notice of Movement for 
Company documents when necessary. 

The Company is responsible for updating LabourNet 
on any changes in the Company records 

management, including change of address. 

Company conversions 
LabourNet will assist in the conversion from a Closed 

Corporation to a Proprietary Limited Company 
The Company is responsible to complete any 

supplied forms 

Whistle blowing policy 
LabourNet will assist in the implementation of a 

whistleblowing policy including staff training videos in 
alignment with the Public Disclosures act. 

The Company will authorise the use of the supplied 
Whistleblowing policy and implement in the 

Company. 

CIPC Changes 
LabourNet will provide and advise on all necessary 

forms and procedures. 
The Company will compete and submit the required 

forms 

Company compliance review 

Review Company specific compliance risks and 
adherence including any relevant legislation. 

LabourNet will provide a report on the Company’s 
specific compliance risk, after conducting a review of 

the above-mentioned risks 

The Company will provide us with accurate 
information on heir compliance projects. And take 

under advisement the report provided by LabourNet 

Shareholder’s agreement Drafting of custom shareholders agreement. 
Company to advise on all aspects and preferences 

related to shareholders 

http://www.labournet.com/
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Shares management 
LabourNet will advise and assist in the Authorisation 
of shares, Issue of shares, capitalisation of shares 

and registration and transfer of securities 

The Company is responsible for the registration of 
shares with the CIPC 

Shareholders governance (only if 
external shareholders) 

LabourNet will provide guidance on the 
communication, voting and management of external 

shareholders 

The Company is responsible for communicating any 
shareholder meeting, voting rights and results of 

resolutions to all shareholders. 

Security Register template and 
assistance 

LabourNet will draft a security register template and 
provide this to the client. If the Company has a Public 

Interest Score above 500 points, the advisory on 
different share classes will be included. 

The Company is responsible for submitting the 
completed security register with CIPC 

Management of Employee share 
schemes 

Drafting of Employee Stock Ownership Plan MOI and 
terms of reference along with registration of the 

associated SPV. LabourNet will advised on the record 
keeping of the disbursement. 

The Company must ensure that they have a B-
BBEEE strategy to inform LabourNet 

Share disbursement model 
LabourNet will consult and advise on the creation of a 

disbursement model to distribute the shares to the 
SPV 

The Company is responsible for the execution and 
record keeping of the disbursement model. 

Beneficiary adjustment  

LabourNet will on an annual basis assist in the 
adjustment of the beneficiaries for the SPV. 

LabourNet will prepare the necessary documentation 
for any changes in SPV beneficiaries 

The Company is responsible to provide LabourNet 
with accurate information on the changes of 

beneficiaries for the SPV. The Company is also 
responsible to register these changes in beneficiaries 

with the relevant authority. 

Social and ethics committee support 

LabourNet will provide training and guidance for social 
and ethics committee. LabourNet will also provide the 
necessary quarterly meeting agenda preparation and 

project guidance along with required reporting. 
(included for companies with a Public interest Score 

of 500 or above) 

The Company is responsible to hold the quarterly 
meetings and record the minutes of these meetings 

as per the meetings manual. 

Committee management 

LabourNet will assist in the appointment and removal 
of the directors onto the various committees. 

LabourNet will draft the terms of reference for the 
various committees 

The Company is responsible for the selection and 
presentation of the necessary directors for 

appointment onto the committee.  

Meetings manual 
LabourNet will provide a manual outlining the 

requirements, procedures and considerations for the 
various types of meetings. 

The Company is responsible to adhere to the manual 
provided by LabourNet. 

Company secretary manual 
LabourNet will provide the Company with a manual 
outlining all Company secretary duties including a 

customised calendar. 

The Company is responsible that the various 
elements in the Company Secretary manual is 

complied with. 

King 4 Guidance 1. 
Guidance and assistance of the implementation of the 

17 principles of the King 4™ Report (included for 
companies with a Public Interest score above 500) 

Assurance of the Principles of the King 4™ report 
under advisement of LabourNet 

Partner contract review 

LabourNet will review or draft up to 4 counterparty 
contracts per annual for compliance with the 

Company’s governance strategy (10 contracts for 
companies with a Public interest score above 500) 

The Company is responsible to ensure adherence to 
the various contracts provided 

Ongoing Advice and Facilitation 
LabourNet will provide ongoing advice and facilitation 
in line with the governance strategies of the Company 

The Company will provide LabourNet with the 
relevant information when asking for advice and 
provide the relevant detail to allow LabourNet to 
respond to the query as accurately as possible. 

Third Party Fees 
LabourNet will provide an invoice for any third-party 

fees to the Company 
The Company is responsible for the prompt payment 

to facilitate the service from LabourNet 

 

 

*The End* 
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